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To get future-ready, go suite-first

It’s time to think beyond point solutions
Disconnected applications create inefficiency, slow down
decision-making, and put businesses at risk

The business landscape is changing fast. Market disruptions, supply chain

volatility, and shifting consumer expectations are forcing organizations to be more

agile, data-driven, and efficient than ever. Yet many businesses still rely on a

patchwork of disconnected software solutions, leading to inefficiencies, data silos,

and sluggish decision-making processes.

Why leading companies are going suite-first
A suite-first approach—one that brings Al, data,
and applications together into a fully integrated
system—is essential for companies looking to
modernize, scale, and remain competitive in a
rapidly transforming world. This approach provides
real-time insights, keeps operations running
smoothly, and helps ensure that organizations can
harness the full potential of Al and automation.

In the following pages, we'll explore why business
leaders must move beyond point solutions and
embrace a fully integrated suite to drive innovation,
efficiency, and long-term success.
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Why now? The case for unifying data, apps, and Al
When one part of the business is disrupted, the ripple

effects are felt everywhere

Systems work best when they work together

Every business leader today feels the weight of
growing complexity. CFOs are balancing growth
and profitability. CHROs are managing talent in an
evolving workforce. CIOs are modernizing IT while
driving innovation. But the real challenge lies in
how these functions are increasingly
interconnected.

Point solutions were designed to solve individual
challenges, but they don’t address the bigger
picture. Data, applications, and Al are too often
treated as separate elements rather than part of a
cohesive strategy.

Al and automation have the potential to transform
business operations, but they require a strong
foundation to be effective. A fragmented
technology landscape limits Al’'s ability to deliver
meaningful insights and optimize workflows at
scale. Without connected applications, automation
efforts remain isolated, and without unified data,
Al-driven decision-making lacks the context
needed for real impact.

To move forward, businesses need more than a
collection of point solutions. They need a way to
bring data, applications, and Al together into a
unified suite that minimizes inefficiencies, enhances
decision-making, and enables every function to
work toward a common goal.
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A new era of enterprise management
This is more than just an IT strategy—it’s a different way of

doing business

Setting the stage for what’s next

Al is no longer just about automation. Intelligent
agents now collaborate across functions,
proactively solving real-time challenges. Imagine a
finance agent working in sync with a supply chain
agent to reroute logistics in real time, while a
workforce agent adjusts staffing to match shifting
production needs. These Al-driven systems don’t
Just react; they anticipate, adapt, and optimize.

However, Al alone is not enough. Its full potential
depends on a strong foundation. That foundation
begins with robust business applications that
power mission-critical processes. These
applications provide the backbone for
transformational insights: data that is unified,
trusted, and enriched to offer a clear, actionable
view of operations.

It’s the convergence of these three elements—Al,
applications, and data—that sets the stage for the
next evolution of enterprise technology. While
some focus on one or two of these elements, true
transformation happens when all three are fully
integrated.
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The components of a modern suite
Moving beyond isolated solutions and toward a connected,
intelligent enterprise

The key to operational excellence at scale
A modern suite is built on three foundational elements that work together to create a cohesive and
intelligent business ecosystem.

1. A unified data layer: A unified data layer 3. Al as the orchestrator: Al brings automation,
consolidates and contextualizes both structured predictive insights, and real-time
and unstructured data from across the decision-making to every aspect of business
organization. That way, businesses can derive operations. Al-driven automation helps ensure
meaningful insights without struggling with that processes across departments are optimized
fragmented or incomplete information. and intelligently managed. Al agents enhance

2. Integrated applications for every business user experiences by providing
function: Instead of point solutions operating in context-aware recommendations, while predictive
silos, a modern suite interconnects finance, analytics anticipate and respond to changes
procurement, manufacturing, sales, and other before they become challenges.

essential operations into a cohesive digital
environment.
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The benefits of going suite-first
The results are clear: A unified system leads to better
business outcomes

Streamlined processes yield stronger insights

The CFO balancing growth and profitability, the CHRO managing evolving talent needs, the CIO driving
innovation while maintaining stability—each must rely on a system that connects insights across the entire
enterprise.

» Optimized operations: Connecting processes tailored to specific business needs, organizations

across departments reduces inefficiencies, lowers
costs, and improves productivity. Automation
replaces manual tasks, allowing teams to focus on
strategic priorities. Decisions made in one area of
the business influence and strengthen others,
creating a more responsive organization.
 Action-ready insights: Making better decisions
starts with a single, trusted source of data that
connects everything across SAP and third-party
systems. A unified data foundation provides a
complete business picture, ensuring that

can accelerate decision-making and drive
automation with confidence.

Greater adaptability: Al-driven automation
enhances collaboration, customer experiences,
and business responsiveness. By integrating
applications, data, and Al across all functions,
businesses gain the ability to respond faster to
change, innovate at scale, and capitalize on new
opportunities. A unified suite turns individual
strengths into a collective advantage, helping
ensure the organization is ready for whatever

information is prepared and contextualized for comes next.
deeper analysis and strategic decision-making.

With pre-built applications and data models

The result is more than just the sum of its parts—it’s a dynamic, ever-evolving system that empowers your
organization to anticipate market shifts, innovate faster, and capitalize on new opportunities. In that sense, a
suite is not just a smart IT investment. It’s an engine for driving sustainable long-term growth.

Learn more

Discover SAP Business Suite—and see what’s possible
when you bring Al capabilities, data, and core business
applications together.

=I.%7 Bring out your best.
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