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PREPARE
The Prepare Phase lays the foundation for a successful 
implementation
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FINE TUNE AND INTEGRATE & EXTEND
The Fine-Tune aspect focuses on system setup; Integrate and 
Extend aspect targets customization

Main Objective: Focus on system-related activities during the fine-tune phase. 
Initial database configuration and access to users. Execute your custom content 
development and legacy data migration. These tasks happen concurrently.
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TEST, TEST, AND TEST SOME MORE
Testing is the most crucial phase of the project. This is where you 
ensure the solution works as expected
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SUCCESSFUL GO-LIVE
Go-Live is the final step during which we plan and prepare to 
ensure everyone is ready for the launch
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POST GO-LIVE
The Post Go-Live phase covers the time period after go-live to 
ensure all outstanding items are completed

The Post Go-Live phase focuses on the outstanding tasks to be completed as well 
as assisting with month-end financial close processes.

Monitoring new system
Resolution of  outstanding issues
Month-End financial processing
Phase 2 Review and Timing

Financial Monthly Close
Outstanding Issues Resolved
Post-implementation 
project review
Sign-off for final project 
completion
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